Best Water! Best Service!
Gardnerville Water Company

Gardne rvﬂle Regular Board Meeting Minutes
Tuesday, January 14, 2025 5:00p.m.
Board Room
1579 Virginia Ranch Rd
Gardnerville, NV 89410

YOUR WATER COMPANY

Board Members Present:

Doug Sonnemann, Chairman Staff Members Present:
Barbara Henningsen, Vice Chairman Kristien Bennett, GWC Financial Officer
Ken Deering, Treasurer Mikayla Webb, GWC Administrative Assistant

Carl Spahr, Secretary
Dave Ellison, Member-at-Large

Doug Sonnemann called the January 14, 2025, Regular Board Meeting to order at 5:39 p.m.

Approval of Agenda: Barbara Henningsen made a motion to approve the Agenda for the January 14,
2025, Board Meeting. Dave Ellison seconded the motion. Motion was approved.

Minutes of the December 10, 2024, Regular Board Meeting: Dave Ellison made a motion to approve
the December 10, 2024, Regular Board Meeting Minutes. Carl Spahr seconded the motion. Motion
was approved.

Financial Statements for December 2024: Ken Deering made a motion to approve the December 2024
Financial Statement as presented. Carl Spahr seconded the motion. Motion was approved.

Public Comment: (No Action) — This portion of the meeting is open to the public to speak on any topic not
on tonight’s agenda, limited to three minutes.

Agenda Item 1: Old Business

A. 1409 Interest Lane Sewer Line Issue
Mr. Scott’s attorney is drafting a new agreement, and review and drafting of new easements. A Time
and Material contract was created for Mountain West Construction, which will be sent to the contractor
for review as soon as the new agreement is signed by all parties. Materials are on hand at Western
Nevada Supply.

Ken Deering has been overseeing the completion of the project. As of 01/14/25 construction is going
well, but it has taken a bit longer than expected to be able to dig due to all the running utility lines. The
slope is being monitored by being measured throughout the installation to ensure no drop. Before
agreeing to sign the contract to begin construction Joe Beningo requested a culvert be installed to
provide him with temporary access. Kristien Bennett agreed to this and added it to the project. Amongst
this task it was discovered that there is an old well on the property that is currently not capped. To
ensure Well 10’s water quality this should be capped soon, and Jon will get a quote.



B. Well 7 Generator
Empire-Cat indicated that some parts were on backorder and were expected the 1% week of January.
The engine was pulled on 01/06/2025. The technician said there was an issue with the radiator. The
radiator will be fixed to ensure that it is working properly when the engine is rebuilt. Jon Summers ok’d
the repair and notified the board chairman. The estimate will be $1,950 to $4,500 worst case scenario.
The Radiator quote was $6,180.

All parts are in and the engine is pulled to begin the work. A transfer switch was previously discussed
but was never ordered. As of 01/15/25 a switch was ordered.

C. Sensus FlexNet
GWoC is still waiting for Sensus propagation study to determine if we can replace the current base
station.

D. Well 11 Water Right Protest
GWOC is still waiting for Bruce Scott, RCI, to create that agreement. Kristien reminded Bruce and he
said he would be able to follow up to that agreement very quickly.

The agreement was received and reviewed by the board. Within the agreement it states that many stages
of monitoring will be done to ensure no drop in the water in each well. The first stage of monitoring is
just to see the normal drop within regular water use, and next will be later determined. When doing the
next stages of monitoring if there is any drop in the water that exceeds 25 feet GWC will be obligated to:
A. Lower the pump

B. Deepen the wells if not feasible to lower pump

C. Connect them to the GWC system with no impact fees, only the water usage fees would be charged.
D. Any other remedy agreeable by those affected.

If any disputes occur, it shall be filed within the Nevada Division of Water Resources.

Consensus of the Board is to take to the involved parties to have them agree, file with the NDWR,
and then begin the stages of Monitoring while documenting in depth what happens at each stage.

Agenda Item 2A: Discussion and Possible Action Regarding Well 9 Transfer Switch

The Well 9 generator transfer switch was installed in 2005 for $3,270. The expected life of a transfer switch
is 20 years and budgeted cost was $5,886. This switch has experienced issues with not transferring to and
from generation. Failing to maintain and replace critical safety equipment that has exceeded its expected
life introduces unnecessary risk into the system.

Staff requested a quote to replace the switch by its electrician, Bryant Electric. The cost for equipment,
installation labor, and startup is $5,402.

Recommendation
Manager and staff recommend the Board of Directors award the Well 9 Transfer Switch Replacement to
Bryant Electric at $5,402.

Ken Deering said the Generac Transfer Switch was probably not what GWC needs. He suggested 2 other
options. Kristien will contract Bryant Electric to obtain quotes and email the Board to obtain approval.



Agenda Item 3: Attorney Report — Chuck Zumpft
No Report.

Agenda Item 4: Manager’s Report
1. Meters, Plan Reviews & Impact fees
A. There were 7 meter(s) installed or replaced
B. There were 0 plan reviews
C. There were $97,909 in impact fees invoiced — Maverik & 1213 Gilman Ave

2. Service Orders, Locates & Leak Notices
A. There were 14 locates completed by GWC staff
B. There were 101 service orders completed by GWC staff
C. There were 37 leak notices completed by GWC staff

3. Monthly Water Operations Update

Sample station replacement — JS/EW/BA
Repaired fire hydrant at Intero - JS/EW/BA
Old records cleanup — JS

Generator checks — EW

Annual inventory — EW/BA

Competent person training - BA

Burn pile - BA

OMEON®E

4. Current Projects in Review
A. Stoneridge
B. Virginia Ranch — Well 11
C. Maverik Gas Station

5. Current Projects Under Construction
A. Village at Martins Trail

6. Current Annexations
A. Custom Craft — 1300 Centerville Ln - RCI is currently awaiting documents from R. O. Anderson.

7. 2024 Water Consumption

Water Loss (Gallons) 21,912,807
Water Loss (%) 4.73%
2024 Pumped Sold Difference | Percentage
January - February 27,872,800 25,829,584 2,043,216 7%
March - April 50,937,500 42,632,542 18,304,958 16%
May - June 116,669,300 |105,469,090 |11,200,210 10%
July - August 149,225,700 (134,422,730 |14,802,970 10%
September - October 89,700,900 100,528,913 |-10,828,013 |-12%
November - December |28,678,400 26,685,434 1,992,966 7%
GWC Authorized Usage |0 5,603,500
2024 TOTALS 463,084,600 |441,171,793 |27,516,307




8. Carson Water Subconservancy District Meeting

Ed James will be hosting a 30-year regional water plan. The meeting will be in person and Zoom on
February 13" at 1:30 PM.

Jon Summers and the Board Members will attend if available, staff will forward the meeting details.

9. Manager Hiring

The manager position is advertised on the GWC website, AWWA, Water and Wastewater Jobs.com, and
Indeed. Currently there are 4 applicants. The Board members were briefly made aware of the backgrounds
of the current applicants and discussed next steps in the hiring process.

Consensus of the Board is to leave the listing available until the end of the month, then the board will
receive a copy of the resumes of applicants to be interviewed, a list of interview questions, and an
evaluation form.

Consensus of the Board to temporarily promote Kristien Bennett and Jon Summers as Interim
Managers. Interim Manager pay will be $100 per business day for each.

Agenda Item 6: Board Comments
No Comments.

Agenda Item 7: Adjournment
Dave Ellison made a motion to adjourn the meeting. Carl Spahr seconded the motion. Motion was
approved. Doug Sonnemann adjourned the meeting at 7:04 PM.




